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out of town over the week-end. His Under-Secretary, Sir
Eyre Crowe, would take no step without first getting Sir
Edward's instructions. Nor was the Under-Secretary's re-
sponse encouraging: he thought it was merely a question of
a few strategic positions in Albania which had been occu-
pied simply provisionally; every inch of Albanian territory
would of course have to be evacuated, and England would
cooperate in this; but he did not think that Grey would
favor an immediate demand on Serbia for evacuation, nor
one to which a time-limit was attached.209
Suddenly, in the middle of the night of October 17-18,
Berchtold, gratified at Germany's moral support but with-
out saying anything further to her, and influenced by the
latest reports concerning Albania, despatched an ultimatum
to Belgrade. It insisted that Serbia respect Albanian terri-
tory and withdraw her troops within eight days; "other-
wise Austria would be forced, with regret, to have recourse
to the proper measures to secure the realization of her
demands." 21°
Berchtold's unexpected exhibition of decisive energy
took all Europe aback with surprise. To Sazonov it caused
much chagrin, because, as he claims to have foreseen would
be the case, Austria won an easy diplomatic victory. Bui
he not unjustly complained of Berchtold's "policy of sius
prises/' which her allies were unable to prevent: "As long
as Austria asks us beforehand, before taking a momentous
decision, he was wholly satisfied, he said. But there is un-
fortunately no assurance of this, as the last incident shows*
Austria is always facing her allies with fails accomplis;
and they are then compelled to honor their treaty signa-
20» Kiihlmann to Bethmann, Oct. 18; G.P., XXXVT, 394.
210Note to Serbian Government, 12:10 A.M., Oct. 18, 1913; Conrad,
III, 473, 747; GP., XXXVI, 394-402. By diplomatic euphemism it was
called a "Note with a time-limit" [befristete Note], as in the case
of its fatal successor of July 23, 1914 (as will be indicated below, vol. n,
ch. v), but it was in fact essentially an ultimatum.

